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Happily, BT&R achieved 100% of its
objectives and targets, as reflected in the
performance information statistics in this
newsletter. This is no mean feat considering
the tough economic conditions that South
African business and the global business
community are enduring.

According to Statistics South Africa, South
Africa’s economy expanded by 04% in

the fourth quarter of 2025, marking five
consecutive quarters of growth. Driven by
finance, trade and personal services, the
2025 annual growth rate reached 1.1%, the
highest since 2022, with growth driven by
finance, real estate and business services
(+14%) and trade (+0.9%).

However, manufacturing fell 0.6%. BT&R
is, by and large, most active in this sector,
which has the largest drag on growth.
And the current unemployment rate is a
staggering 32%.

EDITOR'S NOTE

This fourth 2025/26 edition of the Business Turnaround and Recovery (BT&R) Turning
Point newsletter closes the financial year on a celebratory note. It is time to reflect on
whether the BT&R programme met the targets of its agreement with the Unemployment
Insurance Fund.

Despite the environment, the BT&R
programme has made a significant impact,
accomplishing all targets and commitments
enshrined in its funding agreement.

As in the previous financial year, the
programme zoned in during 2025/26

on building and strengthening strategic
partnerships, which facilitated a credible
pipeline and provided clients with a holistic
solution to their productivity challenges. The
programme provided businesses with both
non-financial support and finance through
development finance institutions.

Collaboration with strategic stakeholders is
vital to BT&R's success and to sustainable
transformation of the South African micro-
economic environment. Processes that
improved the efficiency and effectiveness of
programme delivery were the foundations
of our 100% performance. | am proud to be
associated with a programme that builds

The agreement calls for Productivity SA, through BT&R, to support initiatives to prevent
job losses, save jobs and create conditions conducive to job retention and job creation.

businesses’ capacity and enhances company
and employee awareness of the need for job
retention mitigation of poor performance
or productivity decline. It equips employees
to be agents of change and to identify
early warning signs. It provides turnaround
strategies to support organisations facing
economic distress.

Economic distress refers to financial or
operational difficulties that may result in
an employer contemplating the dismissal
of employees based on operational
requirements. The programme focuses
on saving and retaining existing jobs, while
increasing productivity and profitability.

Long may its efforts pay off and its impact
be felt.

Ftioe” [ Koo

Justice Tshifularo
BT&R Programme Executive Manager
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MORE DOUGH ON THE BOTTOM LINE
AS RAKGOADI EXPECTS RISE IN FORTUNES

Every day since 1979, Rakgoadi Progressive Bakery has fired up its ovens in Jane Furse, Limpopo to produce
brown, white, low Gl and power speciality loaves for lovers of fresh bread.

With its vision to be the first-choice prioritising community involvement and During BT&R's assessment, five

baker of bread in Sekhukhune and treating all stakeholders with honesty ingredients were identified to bring the
surrounding areas, the company and respect. business back from the brink.

practises daily its core of delivering

exceptional service, achieving total However, the business began to knead

customer satisfaction, taking pride in its assistance when - during and after the

work and company, encouraging pandemic — financial stress sunk in and

innovation, empowering employees, operating profit margin shrunk.

DEVELOPMENT OF A MARKETING PLAN AND STRATEGY

To increase sales and counter industry competition — in progress

@ GOAL ALIGNMENT TRAINING

To resolve silo work habits and improve organisational alignment —

O
O
O
®

To eliminate recurring challenges, particularly in communication and collaboration —
Recommendations given to the organisation to address disparities in organisational beliefs and attitudes

@ LEADERSHIP DEVELOPMENT TRAINING
To upskill supervisors with leadership knowledge to work effectively —

SALESFORCE PRODUCTIVITY AUDIT

To enable the exploitation of untapped market opportunities —

External provider's study of daily sales data, interpretation and reporting on findings and on setting sales productivity strategies and
delivering four-module strategy/implementation training

©
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Income the outcome R4 million from February 2022 to The number of fulltime employees
The proof of the bread is in the baking. February 2024. increased from 117 to 130, with 28
Through the interventions, coupled seasonal employees currently on the
with strategic decisions taken by The company also sourced a new team.

Rakgoadi, sales rose by almost R20 ingredient supplier for certain products,

million and gross profit by more than which enhanced loaf quality.

®
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JOBS SAVED

PING INTO MAPPING ENABLES
RNU TO NAVIGATE OUT OF
FFICIENCY WEEDS

arerange may be new to some, but Evernu Plastics has been around for three successful decades,
customers across South Africa and in neighbouring countries such as Namibia, Botswana,
d, Zambia and Zimbabwe.

Ultimately, though, operational inefficiencies set in, resulting in:

high low 28 to 30 day*
storage + Eaeh lead time
costs flow *over industng benchmarks

OPERATIONALE

INEFFICIENCIESSS -
: T Inefficient
Maintenance production
downtime processes

Lok af instructians
Inadequate traming
Poor communication in leams
Insulficiert prenvantive mamiinance
Lack of spare parls

Ineffickent inventorny tracking
Inadequate forecasting

Lack ol imventory stratogics

« Reduced customer satisfaction
Increased costs
*  Lowver market competitivensss

Kaizen to the rescue
The solution to Evernu’s woes came via kaizen quality control and digital principles combined with value stream mapping.

o
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INTERVENTION

Operational efficiency
¢ value stream mapping
« kaizen quality control

ABLES EVERNU TO NAVIGATE OUT OF INEFFICIENCY WEEDS

Lead times exceeding the
accepted 28 days

ACTION

Kaizen guality control
focusing on the value stream |
for injection moulding
machines one and two

OUTCOMES

» Lead time reduction
Throughput increase
» Defect rate reduction
» Inventory reduction

Operational efficiency
o digital kaizen
deployments

No data on injection mould
output and on downtime and
the reasons for that

injection moulds

water inlet pipes

Digital kaizen deploymentand | e
installation of sensors on the

Magnetic switches on the

Overall equipment

effectiveness

» Defect rate reduction

« Throughput increase

» Energy consumption
reduction

» Predictive maintenance

Process outcomes
« Simplified process flow through

elimination of three non-value-adding

steps

« Standardised work instructions and
training programmes, reducing
variability and improving quality

Point to Ponder

Value stream mapping, also known

as value stream analysis, is a powerful
lean-manufacturing tool. By visualising
and analysing the flow of materials
and information throughout the value
chain, it helps organisations identify
waste and implement improvements,
driving operational excellence.

Itis a visual method for representing
every step of a process, from
customer order to product delivery.
Unlike a traditional flowchart,

it focuses not only on value-

added activities but on inventory,
transportation and other waste
sources that create inefficiencies.

Source: https://kaizen.com/insights/
guide-vsm-lean-manufacturing/

Visual management systems
implemented, including dashboards
and performance metrics, to improve
communication and decision-making
Cause analysis conducted on defects
and corrective actions implemented,
reducing defect rates and improving
quality

Cultural outcomes

Increased employee engagement
and participation in continuous
improvement activities, with 80% of
employees participating in kaizen
events

Improved collaboration among
departments, with regular cross-
functional meetings and problem-
solving activities
Continuous-improvement mindset
embedded throughout the
organisation, with regular training and
coaching on kaizen principles and
methodologies.

Process improvements

Real-time monitoring of production
processes, enabling immediate
detection of quality issues and
process deviations

Automated data collection, reducing
manual-data-entry errors and
increasing data accuracy

Predictive analytics, enabling
proactive maintenance and reducing
the risk of equipment failure

Smart alarms, providing real-time
alerts for quality issues, process
deviations and equipment
malfunctions.

Technical benefits

Integrated internet-of-things sensors,
enabling real-time data collection and
monitoring

Cloud-based data analytics, providing
real-time insights and predictive
analytics

Machine learning algorithmes,
enabling predictive maintenance and
quality control.

Evernu Plastics is now better positioned
to sustain the improvements and
respond proactively to future challenges,
setting a benchmark for innovation

and lean excellence in the plastics
manufacturing sector.
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P
¥ CULTURE — THE CORN-ERS
»1 KERNEL OF BUSINESS

)

As with all in life, businesses journey through seasons, some more difficult tha
operational disruption, leadership transitions and market shifts often expose m

structural shortfalls.

They uncover the true culture kernel
of the business. This may lead to
questions about how things are done
and an examination of the values the
business espouses, which can reveal
both consistencies and misalignments.

The book ‘Not made for you' by global
software marketing executive and
advocate for women's advancement in

the workplace, Kae Kronthaler-Williams,

explains that many organisations

Point to Ponder

Kae Kronthaler-Williams offers the
following sage advice...

‘Protect your energy, structure your
work with intention and make sure
your progress isn't left to chance.

You don't have to push harder. You
just have to protect what you're
building.’

struggle to measure culture with rigour
similar to that applied to traditional
metrics such as sales or profit.

Many focus heavily on rebuilding
revenue, refining processes or
reshaping teams. While these are
essential, leaders who succeed long
term are those who acknowledge
that sustainable recovery depends
on reviewing and recalibrating
organisational culture.

To unlock true potential requires
investment in the health of this aspect.
Culture should not be confined to
team-building exercises or coffee
breaks, but must be embedded in
business processes, policies, operating
models, organisational structures and,
most importantly, leadership.
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ALCHEM LABS, WITH BT8R, REINVENTS

INVENTORY MANAGEMENT PRACTICES

Alchem Labs does all the right business things — its practices are sustainable, it caters for small and medium
enterprises that seek private label products in smaller batches, its products are not tested on animals and the

ranges are halaal.

Founded in 2016 by Dr Asiza Elise Brady
and based in Tulbagh, Western Cape, the
company offers skincare, spa, lifestyle,
hospitality and sanitising products,
including Taahira, the first halaal-certified
skincare range in South Africa.

The company’s white label offering
allows customers to buy preferred
products for resale under their
brandname. A research and
development service creates bespoke
product formulations and Alchem also
provides contract manufacturing.

Although the cha-ching of Alchem
Labs’s tills was healthy and constant,
operational challenges became
apparent. These included a lack of
formal business performance metrics
across the management team,
stockouts and no structured inventory
management system, plus inadequate
use of operational planning and control
documents.

BT&R to the rescue

Enhancing inventory management
practices was BT&R's first focus and

the results of only this undertaking

are reflected in this case study. The
intervention set out to scrutinise and
enhance ordering, receiving, storing and

issuing raw materials and finished goods
to ultimately enhance inventory control.
Existing practices were analysed with a
focus on the following four questions:

~N

' WHAT PROCESSES AND SYSTEMS ARE USED
| FOR MANAGING INVENTORY?

HOW IS INVENTORY MANAGEMENT
PERFORMANCE MEASURED? \

An analysis based on frameworks adapted to Alchem Labs's environment and tailored
to address its challenges revealed:

Stocks maintained of raw materials, work-in-progress and finished
goods.

Inventory comprised 445 stock-keeping units, with raw materials
constituting 41% and finished goods 59%.
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Challenges included absence of
documented processes, unrecorded
raw material consumption, unresolved
reconciliation discrepancies and

QuickBooks" incapacity to manage work-in-

progress stock.

minimal stock.

A deeper dive uncovered the following:

« Various roles were engaged in
different inventory processes.

e Longstanding purchase orders
exceeding R70 000.

» Lack of raw material usage tracking,
particularly for ‘'non-raw materials’
such as work-in-progress and
finished goods.

*  Well-defined invoicing and payment
processes.

« Inventory control challenges in
adjustments and reconciliation.

Raw materials procured based on
user discretion, while finished goods
manufactured based on orders to maintain

THE EXERCISE
CULMINATED
IN PROCESS

MAPS FOR:

» Lack of investigation into variances.

« The significant role of QuickBooks,
especially in receipt of raw materials
and invoicing of finished products.

While foundational inventory
management practices were found to
be in place, efficiency and efficacy of
data tracking within the accounting
software were inadequate for
comprehensive inventory control or
tracking.

Raw materials processes encompassed receipt,
storage and monthly reconciliation, facilitated
through use of QuickBooks.

Inventory performance monitored by the owner/
head chemist but lacked defined objectives or key
performance indicators.

These maps will be the cornerstone
for development of new processes to
facilitate and guide the implementation
of an appropriate inventory
management software package.

Outcomes

The project provided staff and
management with a more profound
understanding and heightened
awareness of inventory management.
Swimlane process maps clarified
accountability, process steps and
decision points, while revealing gaps in
existing inventory practices.

The foundational inventory process
maps established will guide the
creation of new processes, facilitating
the implementation of an apt inventory
management software package.

The owners are enthusiastic about
implementing a software package
called SOS Inventory and have given
their preliminary approval for its
implementation.

‘Thank you again for all your
valuable input and training. It has
really been a worthwhile project for
us — we all learnt so much!’

Dr Aziza Elise Brady
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FORMANCE SCORECARD

Insurance Fund (UIF)-funded BT&R interventions continue to make a marked difference to
hoods of business owners who have encountered obstacles to sustainability and continued
loundering enterprises to turn around and transform their fortunes, the BT&R formula

eates new opportunities for a healthier South African economy and society.
20 to end-April 2026.

Cumulative BT&R performance 2020 to April 2026

Cumulative region 1

: Region 1: Gauteng, Limpopo, North West
companies

nurtured companies
164 nurtured
future forum
future forum
members trained 1247 members trained
37 020 job 18 003 jobs retained

Cumulatnve reglon 2

Region 2: Western Cape, Northern Cape and Free State

/\\ 94 companies

nurtured

1314 future forum

members trained

9 287 jobs retained

5

o
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Cumulative region 3

Region 3: Eastern Cape, KwaZulu-Natal and Mpumalanga

companies
nurtured

134

1175 future forum

members trained

9 730 jobs retained j

Projects nurtured and jobs retained by province

PROJECTS

LD LEINEERINEND

Gauteng: 110 Limpopo: 34 North West: 19

JOBS

B DB LEIREIERIIET

Gauteng: 9 612 Limpopo: 6 839 North West: 1498 Western Cape: 8 323

Western Cape: 74 Northern Cape: 10 Free State: 10 KwaZulu-Natal: 89 Eastern Cape: 20 Mpumalanga: 26

Northern Cape: 409 Free State: 555  KwaZulu-Natal: 6 797 Eastern Cape: 1181 Mpumalanga: 1806

o
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Gauteng: 2 820 Limpopo: 1704 North West: 497 Western Cape: 2 158 Northern Cape: 172 Free State: 148 KwaZulu-Natal: 2 361 Eastern Cape: 508 Mpumalanga: 656

[ 1436 jobs retained

Cumulative BTER jobs retained by gender 2020 to April 2026

[ e2% |( 38% |=

((84% )( 9% )( 5% )( 2% )

o ap
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‘ Business Report

Cumulative BT&R completed projects per region to date

Region 1 Region 2 Region 3
Implemented
Completed
Implemented Implemented Implemented
164 94 134
Completed Completed Completed

91 68 91
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All the BT&R info you need

» Assistance provided across the South African economy.

» Service available to any enterprise in distress, irrespective of size, industry or
location.

« No limits to services provided to deserving companies (including skills
development and training).

Who we benefit

All businesses that play a

role in transforming South Turnaround- Businesses of people

gt Cont”bu“ng, assisted businesses living with disabilities
to growth. The country’s

broad-based black economic 31% ©63% 6% 58% ©15% 27%
empowerment strategy seeks [
to grow the economy, giving

every demographic an equal Men @ Women Multi-shareholder companies

opportunity to contribute.

Operational for at least two years.

« Financially and/or operationally distressed .

» The last two years' financial statements .

« South African Revenue Service (SARS) pin to confirm SARS and Unemployment
Insurance Fund (UIF) compliance and validity.

o UlF-stamped UI19 forms/EMP201 full report.

Steps to securing support

» Email Productivity SA at turnaround@productivitysa.co.za or visit a regional

Productivity SA office (see below).
r\I"- * A business turnaround practitioner will explain the programme and qualifying
P hg criteria, provide the application forms and outline how they must be completed.
a, » He or she will ask for financial statements, EMP201 full report and SARS pin.

hing;'!ﬁ;s, ' » A comprehensive assessment of the state of the business will be done to
determine whether the company is a suitable candidate. This will include a site
visit.

=

Food and,f' 5 » Once all documents have been completed and supporting information received,

beverages ... .. ™ a further assessment will be done to determine the financial position of the
organisation.

Metals P ; e A nurturing report will be compiled summarising the causes for distress and

possible mitigation strategies to correct the situation.

and maghing v

*All the preparatory work, from beginning to end, requires full client participation.

@ Contact us

HEAD OFFICE CAPE TOWN DURBAN

Physical address Physical address Physical address
International Business Gateway Office 202, Edward Il Building Suite 201,

Office Park 70 Edward Street Cowey Office Park

cnr New Road and Sixth Road (cnr Bloemhof and Mispel roads) 91-123 Problem Mkhize Road
Midrand Tyger Valley Essenwood

Contact Contact Contact
T: £27 11 848 5400 T: 42721 910 1591 T: £27 31 268 9770

E: turnaround@productivitysa.co.za

Any comments and queries about this newsletter should be addressed to:
Productivity SA — Private bag 235, Midrand, 1685 | T: +27 11 848 5400 | E: turnaround@productivitysa.co.za
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